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Performance 

gaps are costing 

you millions.

iXcede turns data 

into reliable insights, 

enabling operating 

teams to increase 

production and 

lower costs.

10%
Productivity Uplift 

in 4 Months

$146M
Efficiency Gains

Up to

Mining operations face intense pressure to 

improve equipment productivity and lower 

operating costs to maintain margins. 

However, the number of skilled and 

experienced workers in the industry is in 

decline making this challenge even harder. 

Raw data alone lacks the insight needed to 

unlock meaningful performance gains. 



How We Deliver

Unmatched Data Accuracy

Reliable data delivers accurate insights and   

empowers your team to act confidently on 

informed feedback.

“Like-for-Like” Analysis 

Operators are only compared to other operators in 

similar working conditions.

Our proprietary software delivers individualized insights for operators and 

line leaders, enabling tailored coaching that drives performance 

improvement and immediate operational impact.

Personalised Coaching

Helping each operator and line leader to 

understand how they can improve productivity 

through detailed analysis of their performance.

Trusted by Operators

Data accuracy and Like-for-Like analysis lead to a 

high level of trust by operators, openness to change, 

and results’ ownership. 



Frontline 
Leaders 

iXcede’s Supervisor Module 

empowers superintendents and 

supervisors to identify 

improvement opportunities, 

recognise top performers, and 

guide underperforming teams, in 

alignment with site objectives.

By equipping frontline leaders 

with actionable insights, our 

software supports the translation 

of business strategy into 

operational execution, ensuring 

the value targets are delivered.



Operator 
Module

Through iXcede’s intuitive mobile 

application, operators can view 

their performance data, KPIs, 

goals, and team benchmarks.

By equipping teams with 

actionable insights and fostering 

a culture of continuous 

improvement, it helps drive 

productivity gains, optimise 

resource utilisation, and deliver 

sustained improvements in cost 

and profitability.



www.excellerate.co

info@excellerate.co

(+61) 0419 572 570

Connect 
with Us 

At eXcellerate, we don’t just offer 

solutions; we deliver transformation. 

Our success is directly tied to yours – 

it’s that simple.

We apply the same critical thinking 

to your business that we do to our 

own.

We take pride in knowing that our 

unique blend of industry expertise 

and cutting- edge data technology 

enables you to streamline your 

operations, grow, and innovate 

continuously.
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